District Health Assessment for Multiple District 300 through September 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 83 0 83 0% 0 1 -1 2278 0 2278 173 119 54 2.43% 2,473 27 33% 8 3 100% 0% 0% 4% 24 12
300A2 13 0 113 0% 0 0 0 3807 0 3807 579 13 566 17.46% 3,728 34 1% 0 0 0% 2% 2% 5% 26 13
300A3 60 0 60 0% 0 0 0 2241 0 2241 238 24 214 10.56% 2,297 37 25% 0 0 0% 0% 3% 5% 20 10
300B1 68 0 68 0% 0 0 0 2641 0 2641 154 57 97 3.81% 2,656 39 10% 0 0 0% 25% 68% 100% 0 0
30082 59 0 59 0% 0 0 0 2290 0 2290 21 35 176 8.33% 2,380 39 10% 0 0 0% 34% 10% 22% 14 7 GLT,GMT,GST
300C1 ral 0 7 0% 1 2 -1 4046 0 4046 411 5 406 11.15% 4,034 57 7% 14 0 100% 1% 0% 6% 33 16
300C2 89 0 89 0% 0 0 0 5616 0 5616 693 21 672 13.59% 5,688 63 3% 0 0 0% 3% 2% 0% 46 23
300C3 96 0 96 0% 0 0 0 4927 0 4927 442 166 276 5.93% 4,667 51 2% 0 0 0% 0% 0% 0% 36 12 GLT,GMT,GST
300D1 88 0 88 0% 0 0 0 3309 0 3309 348 132 216 6.98% 3,267 38 7% 0 0 0% 0% 0% 5% 21 10
300D2 59 0 59 0% 1 2 -1 1897 0 1897 275 79 196 11.52% 1,960 32 12% 13 0 100% 0% 0% 7% 16 7
300 E1 66 0 66 0% 0 0 0 2096 0 2096 277 160 117 5.91% 2,105 32 9% 0 0 0% 0% 0% 5% 0 0 2ndVDG
300 E2 54 0 54 0% 0 0 0 2119 0 2119 407 37 370 21.15% 1,772 39 1% 0 0 0% 0% 1% 7% 18 9
300 F 83 0 83 0% 0 0 0 2787 0 2787 281 31 250 9.85% 2,818 34 14% 0 0 0% 1% 0% 22% 19 8
300 G1 76 0 76 0% 0 0 0 2876 0 2876 329 21 308 11.99% 2,869 38 17% 0 0 0% 0% 3% 7% 18 9
300 G2 132 0 132 0% 1 0 1 4674 0 4674 574 31 543 13.14% 4,817 35 14% 0 0 0% 0% 2% 0% 24 12
1197 0 1197 0% 3 5 -2 47604 0 47604 5392 931 4461 10.34% 47,531 40 12% 12 3 100% 4% 6% 1% 315 148
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Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes Count  with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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